Getting The
C-Suite’s Attention

7 Strategies For Transforming
From HR Leader to Business Leader
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Build, Buy or Borrow.
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AITRACT & RECRUIT
S
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projected shortfall of up to 18 million




Think Like a Job Seeker:

70% - Run a Google Search
55% - Check out the Company website

Only 4% of job seekers start their job search

with a specific company in mind

407 - Search ratings sites such as Glassdoor, Yelp, etc.

407% - Check out the Company’s Facebook presence

36% - Follow the Company on Twitter



Top Attraction Drivers:

Base Pay/Salary
Job Security
Career Advancement Opportunities

Learning and Development Opportunities

Challenging Work

Organization’s Reputation as a Good Employer

Vacation/Paid Time Off




Critical Traits for an Emp

Collaborative
Communicative
Creative
Flexible
O-pp:rt:nia S:e I:ng_
Analytical/Quantitative
Technology-Savvy
Globally Oriented
Assertive

Disruptive

loyee’s Future Success:

79%

SOURCE: IBM CEQ Study
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/» of Employees Looking for a Job:

. Actively looking

. Casually looking

. Reaching out to network

. Open to talking to a recruiter

| Completely satisfied/don’t want
to move

SOURCE: Linkedin Tafent Trends Survey 2014



job advancement or
promotion.




action

Satisfied Very dissatisfied
with Benefits with Benefits

| am very satisfied 70 0/ 23 0/
with my job 0 0

| have no plans to leave 0 0
my current employer [ (1]




B 4> > > 4
DEVELOP
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they need.

SOURCE DDI Résearch
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6% - 9%

’ . high potential
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IMPROVE

ENGAGEMENT
S
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% of Engaged Employees:

Highly Engaged 241
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394

Moderately Engaged

Passive

Actively Disengaged



/» of Engaged Employees: m

Highly Engaged

39%

Moderately Engaged

Passive 207

Actively Disengaged ———



/» of Engaged Employees:

Highly Engaged
“Bad is stronger than good.

Bob Sutton - Fast Company Magazine — March 2012

Actively Disengaged _




single highest driver of engagement

genuinely interested




D 6 >
CREATE A GREAT

PLACE TO WORK
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“A great place to work is one in which

you in the people you work

for, have in what you do and
the people you work with.”
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0
73 /o do not have trust in their

corporate leadership.




in alignment with Core Values.
honestly.

work to a larger purpose.
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COMMUNICATE LIKE

AN EXECUTIVE
S




make decisions

o7



sell it baby!




speak the language




learn how to negotiate




always bring data

understand
business strategy use
data about talent management to
impact organizational effectiveness.”
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unbridledtalent.com

@JenniferMcClure



