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Smartphone Usage



Smartphone Usage (continued)



#pbyp

PAUSE BEFORE YOU POST



THE BILLBOARD THEORY
OF SOCIAL MEDIA



Putting It All Together: Social Media 

Postings Are All About RESPECT

• Two types of respect:

(1) Employee’s respect for your right to manage your 
workplace

(2) Your respect of your employees’ reasonable expectations 
of privacy



Respect

• Responsibility 

• Etiquette 

• Selectivity 

• Privacy 

• Efficiency 

• Confidentiality 

• Transparency



RESPONSIBILITY

As a manager, YOU are personally responsible 
for what you post and the company may be too.

Three considerations:

(1) What you post

(2) Who sees it

(3) The damage that can be caused



ETIQUETTE

Apply the same common sense rules that you apply 
in your regular life

The Obvious: No harassment, intimidation, threats, 
bullying of co-workers

The Not-As-Obvious:  Making light of tragedy, vulgar 
language, pictures you don’t want your co-workers 
to see



SELECTIVITY

BEWARE THE SERIAL POSTER

Is it necessary?

Is it important?

Is anyone going to be upset?



PRIVACY

The company’s general rules on privacy apply 
equally on social media.

No disclosure of:
- Confidential information about the company
- Private information about your employees
- Your customer information

REMEMBER THE BILLBOARD!



EFFICIENCY

Nearly 1/3 of U.S. adults use social media at 
least 1 hour/day at work for personal reasons

Over 40% of U.S. adults would not take a job if 
social media blocked in the workplace



CONFIDENTIALITY

The company’s confidentiality policies apply 
equally to social media

Includes: Business plans, unannounced product 
lines, sales data



TRANSPARENCY

• When discussing company products, identify 
yourself as an employee of the company

– “Astroturfing” claims

– False advertising claims



Real Life Astroturfing Lawsuits



$350,000 Penalty For Astroturfing



HIRING





Some Questions To Ask (and Answer)

• Where do you look?

– Linked In, Twitter, Facebook, Instagram

• How do you look?

– Do you get permission first?  Will that lead to wiping 
of the very information you want? (SociallyClean.com)

• When do you look?

– After a conditional offer is made?

• Who looks?

– You, an “insulated” employee, or an outside service?



“FRIENDING” CO-WORKERS



Can Co-Workers Really Be Friends?

• Should you allow it?  Can you prevent it?

• 49% of U.S. adults have co-workers as FB 
friends

• Think about RESPECT issues
• Harassment 

• The Serial Poster (kids, love life, bikini/speedo pictures)

• Intimidation: Must you accept a friend request from a 
supervisor?

• The problems with un-friending



INVESTIGATIONS



The Not-So-Sad Tale Of Nurse Debbie

Debbie Ehling: R.N. and President of local union is 
fired for making this post on her private FB page:

“An 88 yr old sociopath white supremacist opened fire in 
the Wash D.C. Holocaust Museum this morning and killed 
an innocent guard (leaving children). Other guards 
opened fire. The 88 yr old was shot. He survived. I blame 
the DC paramedics. I want to say 2 things to the DC 
medics. 1. WHAT WERE YOU THINKING? and 2. This was 
your opportunity to really make a difference! WTF!!!! And 
to the other guards. . . go to target practice.”



The Law On Private Social Media Pages

It is illegal to access without authorization 
electronic communications that are not public.

What does that mean?  Employers cannot force 
employees to turn over their social media 
passwords or to provide access to others’ private 
social media pages

But, poor Nurse Debbie’s friends sold her out 
voluntarily, so she did not get her job back



California Law

Effective January 2013:

Cal. Assembly Bill 1844 prohibits employers from requiring or 
requesting an employee or applicant to: 

(a) disclose username/password for purpose of accessing 
personal social media; 

(b) access in the employer’s presence; or 

(c) or require disclosure



DISCPLINE AND 
TERMINATION



What Is A “Concerted, Protected Activity”

1. Protected: It references “terms and conditions of 
employment,” as opposed to an individual gripe or 
customer concerns

2. Concerted:  It is made “with or on the authority of other 
employees”

a. It involves common concerns of employees or seeks to 
induce action by other employees
- Even if there is no “current plan” how to address concerns

b. It was directed to an “audience” of other employees or 
seen by co-workers

3. Calculated Disruption:  It is not delivered in “a manner 
reasonably calculated to harm the company’s reputation 
and reduce its income.”



#LegalOrNot

Some real life examples of discipline for social 
media use
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